
DEERLAKE
MIDDLE SCHOOL 
PBIS HANDBOOK (POSITIVE
BEHAVIORIAL INTERVENTIONS AND
SUPPORTS)

1



Table of Contents

Positive Behavioral Interventions and Supports Defined 3

Why PBIS? 3

Deerlake Middle School Building Wide Expectations 4

What Does School-Wide, TIER 1, PBIS Emphasize? 5

DMS PBIS Misson 6

Classroom Teacher Responsibilities 7

Staff Personnel Responsibilities 8

Continuum of School Wide PBIS (SWPBIS) 9

PBIS Program Overview 10

The PBIS Team 11

Expectations Matrix for Building Areas 12

Recognizing Individuals Who Achieve Behavioral Expectations 13

Bucks Bucks Badges Positive Referral 14

Students of the Month 14

2



Why PBIS? 
The purpose of school-wide PBIS is to

establish a climate in which appropriate
behavior is the norm.

Positive Behavior Supports Defined 
PBIS is based on the idea that students learn appropriate behavior
in the same way they learn to read—through instruction, practice,
feedback, and encouragement. Key features of PBIS include: 

administrative leadership,
team-based implementation,
a clear set of defined positive expectations and behaviors,
teaching of expected behaviors,
recognition of meeting expected behaviors,
monitoring and correcting errors in behaviors, and
using data-based information for decision-making, monitoring,
and evaluating building results.
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DMS SCHOOL WIDE
EXPECTATIONS 

AS A STUDENT AT DEERLAKE MIDDLE SCHOOL, I WILL DEMONSTRATE:
  BE RESPONSIBLE: RESPONSIBILITY
  USE KIND WORDS: KINDNESS
  COLLABORATE WITH OTHERS: COLLABORATION
  KEEP IT RESPECTFUL: RESPECT
  SEE SOMETHING, SAY SOMETHING: ADVOCACY 4



TIER 1
School Wide PBIS

These four elements are guided by six important principles:

  Develop a continuum of scientifically based behavior and academic
interventions and supports.

1.

 Use data to make decisions and solve problems.   2.
 Arrange the environment to prevent the development and occurrence of
problem behavior.   

3.

Teach and encourage pro-social skills and behaviors.   4.
Implement evidence-based behavioral practices with fidelity and
accountability.   

5.

 Screen universally and monitor student performance & progress
continuously 

6.
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DMS 
PBIS Misson
OUR ULTIMATE GOAL IS TO IMPROVE OVERALL SCHOOL
CLIMATE AND LAY FOUNDATIONS FOR BUILDING
RELATIONSHIPS THAT WILL PAY DIVIDENDS IN THE FUTURE.
TOGETHER THROUGH CONSISTENCY AND POSITIVE
RELATIONSHIPS, WE WILL IMPROVE THE BEHAVIOR OF ALL
STUDENTS. DMS PBIS AIMS TO DECREASE BEHAVIORAL
INFRACTIONS SHOWING YEAR OVER-YEAR IMPROVEMENT. PBIS
ASSISTS TOWARDS THIS END AS IT IS BASED UPON THE
CONCEPT OF TEACHING BEHAVIORS THAT WILL PREVENT
NONCOMPLIANCE.  WE HOPE TO DEVELOP A POSITIVE SCHOOL
COMMUNITY, TO TEACH EVERYONE THE EXPECTATIONS FOR
OUR SCHOOL AND REWARD SYSTEMS FOR BEING AWESOME
B.U.C.K.S. (BE RESPONSIBLE, USE KIND WORDS AND ACTIONS,
COLLABORATE WITH OTHERS, KEEP IT RESPECTFUL, SEE
SOMETHING SAY SOMETHING). BY CONCENTRATING ON
POSITIVE BEHAVIORS, WE HOPE TO CREATE AND MAINTAIN A
POSITIVE AND SAFE LEARNING ENVIRONMENT. BEING
CONSISTENT WITH ADDRESSING STUDENTS WHEN THEY DO
AND DO NOT MEET OUR BEHAVIOR EXPECTATIONS WILL
INCREASE COMPLIANCE, PROVIDE THEM WITH GREATER
STRUCTURE, AND CLARIFY EXPECTED BEHAVIOR.
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DMS 
PBIS Classroom Teacher
Responsibilities 

1. TEACHERS WILL TEACH, MODEL, AND PRACTICE EACH OF THE BUILDING-WIDE
BEHAVIORAL EXPECTATIONS.
3. TEACHERS WILL DISPLAY AND USE THE CLASSROOM EXPECTATIONS BASED UPON
THE BUILDING-WIDE EXPECTATIONS. (CLASSROOM EXPECTATIONS ARE TO BE POSTED
IN THE CLASSROOM)
4. TEACHERS WILL USE THE PBIS TEAM AND THE PYRAMID OF INTERVENTIONS WHEN
WORKING WITH STUDENTS WHO FAIL TO MEET BUILDING-WIDE AND/OR CLASSROOM
EXPECTATIONS.
5. TEACHERS WILL DEVELOP AND/OR USE PBIS ESTABLISHED STRATEGIES FOR
RECOGNIZING STUDENTS WHO MEET AND/OR EXCEED BUILDING-WIDE AND
CLASSROOM EXPECTATIONS USING INFORMAL AND FORMAL RECOGNITION PROGRAMS
SUCH AS “BUCKS BUCKS”, AND STUDENT OF THE MONTH
NOMINATIONS. 
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DMS 
Staff Personnel
Responsibilities 

1. STAFF PERSONNEL ARE DEFINED AS ALL ADULTS WITH
SUPERVISORY AUTHORITY, INCLUDING THOSE ASSIGNED TO HALL
DUTY, LUNCH DUTY, BUS DUTY, AND ALL TEACHERS WHOSE
STUDENTS ARE IN ATTENDANCE AT ASSEMBLIES. 
2. ALL CLASSROOM TEACHERS ARE INVOLVED AS SUPERVISORS AT
VARIOUS POINTS WITHIN THE SCHOOL DAY AND/OR SCHOOL
YEAR. 
3. STAFF PERSONNEL WILL CIRCULATE AMONG STUDENTS AND
OBSERVE STUDENTS TO SEE THAT THEY ARE MEETING BUILDING-
WIDE EXPECTATIONS IN ALL NON-CLASSROOM SETTINGS OF THE
SCHOOL. 
4. STAFF PERSONNEL WILL TALK WITH STUDENTS AND PROVIDE
FEEDBACK BASED ON THE BUILDING -WIDE EXPECTATIONS. 
5. STAFF PERSONNEL WILL USE THE PBIS TEAM AND THE PYRAMID
OF INTERVENTIONS WHEN WORKING WITH STUDENTS WHO FAIL
TO MEET BUILDING-WIDE EXPECTATIONS. 
6. STAFF PERSONNEL WILL DEVELOP AND/OR USE PBIS
ESTABLISHED STRATEGIES FOR RECOGNIZING STUDENTS WHO
MEET AND/OR EXCEED BUILDING-WIDE AND CLASSROOM
EXPECTATIONS SUCH AS STUDENT OF THE MONTH NOMINATIONS .
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DMS 
Continuum of School Wide PBIS

STARTING NEXT YEAR WE WILL
INPUT OUR DATA AND COMPARE IT

WITH THE 23-24 SCHOOL YEAR.
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DMS PBIS Program
Overview
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DMS 
PBIS Team
THE PBIS TEAM AT DEERLAKE MIDDLE CONSISTS OF REPRESENTATIVES FROM
EACH AREA OF THE BUILDING. THE TEAM MEMBERS ARE HERE TO SERVE THE
TEACHERS AT DEERLAKE IN ORDER TO ENSURE STUDENT BEHAVIORAL
EXPECTATIONS ARE TAUGHT AND REINFORCED SO THAT BEHAVIORAL
INCIDENTS ARE KEPT AT A MINIMUM. IF TEACHERS EVER HAVE PBIS
QUESTIONS OR NEED ASSISTANCE IN REGARDS TO PBIS, THEY SHOULD
CONTACT A PBIS TEAM MEMBER. THE PBIS TEAM MEMBERS ARE:

Thomas- Chair- Secondary, Tertiary
Dilmore- Co-Chair-Secondary, Secondary

Chastain, Henry-ESE Teacher - Primary
Cutchins, Edwards, Dollar, Knauf, Williamson, Johnson - Teacher- Primary

Joseph- SSW-Tertiary, Secondary 11



DMS 
Expectations Matrix by Building 
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RECOGNIZING
STUDENTS WHO

ACHEIVE BEHAVIORIAL
EXPECTATIONS 

The Positive Behavior Supports team in conjunction with faculty
members at DMS has devised 4 key recognition programs as part

of PBIS within the building. These programs are designed to
recognize those individuals who do the right thing in upholding
The BUCKS Expectations on a daily, weekly, and monthly basis.

Teachers and administrators are responsible for acknowledging
students by giving specific and positive feedback to students

who are meeting building-wide expectations; these recognition
programs are intended to complement this direct response to

positive student behavior. 

1. Bucks Bucks Badges in FOCUS - student can spend on
classroom rewards 

2. No referral (including minors) quarterly events/ activities 
3. Students of the month- pg.14 

4. End of year field day for all students with no
discipline referrals (including minors)

NOTE: CLASSROOM TEACHERS ARE ALSO
ENCOURAGED TO DEVELOP STRATEGIES FOR

RECOGNIZING STUDENTS WITHIN
THEIR OWN CLASSROOMS. THIS RECOGNITION MAY

OCCUR ON AN INDIVIDUAL OR WHOLE GROUP LEVEL. 
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RECOGNIZING
STUDENTS WHO

ACHIEVE BEHAVIORIAL
EXPECTATIONS 

Bucks Bucks Badges: 

STUDENTS OF THE MONTH
EACH MONTH ONE STUDENT FROM EACH GRADE LEVEL IS NOMINATED BY

THEIR C- PERIOD TEACHER FOR THE “STUDENT OF THE MONTH” AWARD
BASED ON BEHAVIORAL EXCELLENCE. EACH GRADE LEVEL AP WILL DRAW A

NAME AND THOSE 3 STUDENTS WILL HAVE THEIR PICTURES DISPLAYED
DURING THE MORNING ANNOUNCEMENTS THE FIRST TUESDAY OF THE

MONTH.

THESE BADGES ARE AWARDED THROUGH THE
FOCUS APP ON CLASSLINK OR ON YOUR

PHONE. 
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